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Marketing Strategy 
 

Overall Mission 
Northampton Advanced Motorists (NAM) has a mission to make better drivers in order to 

improve road safety, inspire confidence and make driving and riding enjoyable. It does this 

through the delivery of IAM RoadSmart’s Advanced Driving Course. 

 

Brand 
NAM strive to be a thriving, proactive and engaging Group, and wish to be identified by IAM 

RoadSmart as a model Group. 

 

NAM intend to be ‘the go-to’ Group for Advanced Driving Courses, and best organisation 

the local media identify for advanced driving and related advice. 

 

Products 
The core product is the delivery of IAM RoadSmart’s Advanced Driving Course. 

 

NAM also have a number of products that underpin the core Advanced Driving Course: 

 Motorway day (open to all members of the public) 

 Better Driving Competitions (run on behalf of other organisations such as the WI) 

  

Target Markets 
On the basis that NAM’s mission is to improve road safety via education, specifically the 

delivery of the Advanced Driving Course, the target market is all drivers.  However, there are 

specific segments of the driving population that NAM has identified where the impact would 

be the greatest: 

 

Young Drivers (under 30) 

These drivers are significantly more likely to be involved in road traffic collisions, and 

would benefit the most from further driver education. 

 

Mature drivers 

Whilst one of the more significantly safer segment of drivers, many older drivers 

report a lack of confidence in their driving.  This is most apparent in older drivers 

where their partner has been the main driver but is no longer able to drive. 

 

Drivers with points 

NAM, and IAM RoadSmart, are conscious that in general the drivers that undertake 

the Advanced Driving Course are already aware that they may have short comings 

and wish to improve.  There is a large group of drivers that have a poor driving 

standard and/or points on their licence from offences such as speeding, no seat belts, 

poor vehicle maintenance etc.  This harder to engage group is a core target market 

for NAM. 

 

 

  

NORTHAMPTON ADVANCED MOTORISTS 
Affiliated to IAM RoadSmart 
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Geographical Restrictions 
Each local IAM Roadsmart affiliated Group has an agreed geographical area (defined by 

postcodes) where it operates.  Groups are encouraged to actively recruit within their area.  

New members are free to choose the Group that suits their circumstances best to deliver 

their Advanced Driving Course. 

 

NAM’s geographical area is all of Northamptonshire except the postcodes NN14, NN15, 

NN16, NN17 and NN18 which are covered by our neighbouring Corby and District Group. 

 

Pricing 
The price of IAM RoadSmart’s Advanced Driving course is set nationally, currently at £149. 

 

There is a level of flexibility within this as follows: 

 

IAM RoadSmart offers a 10% discount if a driver has taken a free taster drive first.  

NAM encourages all prospective new members to take this free taster drive. 

 

IAM RoadSmart encourages local Groups such as NAM to organise and offer local 

incentives for target segments such as young drivers.  IAM RoadSmart need to 

authorise any incentives that results in a reduction in the initial £149 fee.  NAM’s 

strategy is for sponsorship schemes that offer a refund on completion of the 

Advanced Driving Course.  

 

IAM RoadSmart will enable NAM to offer a one off £99 fee at specific events such as 

BikeSafeUK where the footfall is expected to be high.  NAM will target IAM 

RoadSmart for a small number of £99 events each year. 

 

Communication 
NAM will use the following methods of communication, based on the target audience.  All 

presentations, leaflets and images on social media, will carry the NAM logo (Appendix A).  

Where appropriate, NAM will use a standard image on marketing materials.  The image can 

be found at Appendix B. 

 

Social media. 

The core social media channels are Twitter, Facebook, Instagram and YouTube.  NAM 

has a separate social media strategy. 

 

Leaflets 

NAM has developed its own eye-catching advertising flyer which is used at events, 

and in places such as garages and other outlets. 

 

NAM makes use of IAM RoadSmart produced free leaflets that also include NAM 

details. 

 

Talks 

NAM undertakes talks to other groups such as U3A, WI, Car clubs, and youth groups. 
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Events 

NAM have a fully liveried display which will be used at all outside events. 

 

NAM will use corporate banners and table cloths at all inside events and externally 

where appropriate. 

 

Uniform 
 

Publicity Events 

The NAM uniform is turquoise polo shirts, embroidered with the NAM logo on the 

front, and printed with Advanced Driver Training on the reverse.  Trousers smart 

casual.  This new uniform introduced in 2019 is felt to be approachable and less 

elitist. 

 

Other events including Checkdrives 

The NAM uniform is black polo shirt embroidered with NAM logo on the front.  

Trousers smart casual. 

 

A white shirt, embroidered with the NAM logo, is available as an option for talks. 

 

 

Partnership working 
For larger events there is benefit in partnership working with neighbouring IAM RoadSmart 

Groups.  Northamptonshire Advanced Motorcyclists covers the whole of Northamptonshire 

for bike riders, and Corby & District covers Kettering/Corby part of the county for cars.  

There are also a number of other groups including Milton Keynes and Banbury where it 

could be beneficial to work in partnership with. 

 

Consideration will be given to involving other groups in a joint marketing campaign where 

an event is close to a county boundary, or is part of a national initiative, such as the 2017 

BikeSafeUK. 

 

--end-- 
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Appendix A 
 

Northampton Advanced Motorists’ logo. 
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Appendix B 
 

The standard, local image to be sued on PR materials. 

 


