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Observer Training Policy 
 

IAM RoadSmart: 

 

The IAM requirement is that all observes are qualified at either local or national observer 

level. 

The Local Observer qualification is the IAM entry level qualification for observers; this is the 

minimum qualification required to observe for the IAM. 

All current, new and future observers are expected to hold either a Local or National 

Observer qualification 

Northampton Advanced Motorists 

 

Northampton Advanced Motorists seeks to support suitable members to become qualified 

as either: 

 

• Local Observers 

• National Observers 

 

And also, to provide support and ongoing training for observers within the group, including 

support for observers requiring reassessment. 

 

The objective of the group, as agreed by its committee, is to have all observers qualified to 

national level, and so we encourage all observers to obtain the national observer 

qualification.  

 

However, the group also recognises that some observers may wish to remain as local 

observers. And while this two-tier system exists, the group will continue to provide training 

and support for both qualification tiers. 

 

We will offer training and mentoring to existing Local Observers wishing to progress to 

National Observer level. 

 

Background 

 

The group typically recruits around 2 or 3 new observers each year.  The relatively low 

number of new observers has historically made it inappropriate to provide classroom-style 

training. 

 

The approach therefore has been to provide ad hoc, 1-on-1 training as required.  Typically, 

this includes: 

 

• Appointing a mentor 

 

• Training drives with the mentor (acting as an associate) 
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• Shadowing an experienced observer 

 

• Observing an associate, supervised by an experienced observer. 

 

In addition, the group holds observer development evenings. These sessions are generally 

aimed at ongoing observer development.  Previous sessions have included:  

 

• Communication Skills in mentoring,  

• Training resources  

• New associates: setting goals for 1-to-1 sessions and providing feedback. 

 

Training Plan 

 

The group has recognised the need for a more structured approach. A revised training plan 

is currently in development. This seeks to address potential weaknesses in the following 

areas: 

 

• Consistency of content. 

• Soft Skills – communication, Interpersonal etc. 

• IAM Roadsmart and NAM procedures 

 

More information is contained in the draft training plan. 


